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BCTVYII

daxoBuil 3a7iK MPOBOIUTHCS AJIS IEPEBIPKH MIATOTOBKH Ta 3aTHOCTI
a0iTypieHTa 70 OmaHyBaHHS OCBITHIX mporpamMm HH IHctuTyTy MiXHapOIHHUX
BITHOCHH IS 3100yTTSI OCBITHBOTO CTYIEHS Marictp 3a cremianbHicTio CDD888
«ExoHOMIKa Ta MI>KHApOJHI €KOHOMIYHI BiTHOCHHY / MeHemKkMeHT / MapKeTHHT»
Ha OCHOBI 37J00yTHX paHiIlle KOMIIETEHTHOCTEH crieriaibHocTi D3 MenemkMeHT Ta
DS MapxkertuHr.

3altik Ma€e KOMIUIEKCHUM XapakTep 1 0a3yeThCsl Ha MPOBIIHUX HaBYATbHUX
JTUCIUIUTIHAX, 0 (OPMYIOTh 3HAHHS Ta YMIHHs OakanaBpa 1 BU3HAUAIOTh PIBEHb
roro kBamigikanii. [Iporpama (haxoBoro 3ajiiky OXOIUTIOE OCHOBHY MPOOJIEMATUKY
HaBYAJbHUX JUCIMIUIIH, 110 BUBYAIOTh CTYJCHTH B MEXaxX HABYAIBHOIO TUIAHY
OCBITHhO-KBaJli(ikamiiHoro  piBHA  «bakamaBp»  3a  CHEUIAJbHOCTAMU
«MenemxMenT» Ta «MapKeTuH».

Bcerynine BumpoOOBYBaHHS J1a€ MOMKJIMBICTH aOITypieHTamM BUSIBUTH
3HaHHSA, 3700yTi MiJ Yac HaBYaHHS 1 JOBECTU CBOIO TOTOBHICTh MPOJOBKYBaTU
HAaBYaHHS B  MaricTpaTypl 3a MporpamMor0 MIiATOTOBKM MaricTpiB  Ha
MDKIUCIUIUTIHAPHIN mporpami crenianbHocTel Cl EkoHOMIKa Ta MIXHapOIHI
€KOHOMI4HI BiyHOCUHU, D3 MenemxmenT Ta DS MapkeTuHr.

[Topsimok  mpoBeNEeHHS  BCTYMHUX  BHUMNPOOYBaHb  BH3HAYAETHCS
«IIpaBunamu npuitomy 10 KuiBchbkoro HaiioHaabpHOTO YHiBepcuTeTy iMeHi Tapaca
[MeBuenka y 2025 pori».

®opmorw npoBedeHHs (GaxoBOro 3aliky € YycHa cmiBOecima. 3a
pe3yabpTaTaMu MpoBEeACHHS (PAxXoBOro 3ailiKy aOITyplEHT OTPUMYE OILIHKY
«3apaxoBaHO/ HE 3apaxOBAHOY.

Kpurepii ouiHioBaHHS 3HaHb CTY/ACHTIB.

Kpurepii o11iHIOBaHHS «3apaxoBaHO» 3a 3aJlK Mepe0adaroTh, O a0ITypIEHT
MPOJIEMOHCTPYBaB 0a30B1 3HAHHS 3 HABYAJIBHOTO MaTepiayly, TOCTaTHI st
MOJAJIBIIOT0 HaBYaHHS Ta poOOTH 3a (haxoMm, a TaKOoX 3AaTHUN BUKOHYBATH

3aBJIaHHS, epe0adeHi MPOrpamoro.



Oco0u, 51Kl OTpUMAaJIH «HE 3apaxoBaHO» Ha ()aXxOBOMY 3aIiKy, T030aBIISIOTHCS
npaBa Ha y4YacTh Y KOHKYpCI Ha 3apaxyBaHHS 3a OOpaHOI MaricTepchbKOIO

pOTPaMoIo.

SMICTOBHA ITPOI'PAMA
MEHE/UKMEHT

1.1. TeopeTu4yHi OCHOBH MEHEIKMEHTY

1.1.1. CyrtHicTh Ta QyHKUIOHAJBHI cpepr MEeHEeIKMEHTY

Meneosxcmenm AK  CHELIANI30BaHUM  BHUJI JIFOJCHKOI  JISTIBHOCTI  IIOJIO
[IJIECIPSIMOBAHOTO BIUIUBY Cy0’€KTa HA 00’ €KT MOCIIOBHOI peai3allii 3arajJbHux 1
CrieliaJIbHUX (PYHKIIIHM Ta 3aCTOCYBaHHS BIJIMOBIIHUX METO/IIB.

Cy6 ’exkmu meneddcmenmy - JHOJUHA a00 TpyIa JIOJEH, 0 MalOTh 3aTHICTh
CBIIOMO BH3HA4aTH LI, pO3poOJATH Ta BUOMpATH 3acOO0M BIUIMBY 1 3acoOH
JIOCSITHEHHSI BCTAHOBJICHUX LJIEH, CHPOMOXKHI 3I1MCHIOBATH KEPIBHUIITBO Ta
BU3HAYATH (PaKTUYHE NOCATHEHHS LIJEH opraHizarii.

Ilpoyec menedscmenmy SIK TOCIHIIOBHICTh 3aBEPIICHUX €TaIiB JISIBHOCTI
OJI0 3a0e3MeUeHHsT yYIPABIHCHKOTO BIUIMBY KEpPYyHOUYOi CHCTEMH Ha KEPOBaHY
3211 IOCATHEHHS ITiJIei opraHi3aiiii.

Bracmusocmi npoyecy menedsicmenmy: HENEPEPBHICTh;, HEPIBHOMIPHICTD,
IMKJIIYHICTh, MIHJUBICTD, CTANICTD.

Opeanizayia ax 00’ekm meHedxHcMenmy, TOHITTS KEpPYyrdoi Ta KEepOoBaHOI
CUCTEM B OpraHizallii: Kepyrda CUCTEMA SIK CYKYITHICTh €JIEMEHTIB, 1110 OXOILTIOIOTh
cy0’ekTiB, (YHKIII 1 METONM MEHEIKMEHTY Ta 3a0e3MeuyloTh MPOIECH
MEHE/KMEHTY B OpraHizalii yepe3 KOMyHIKallli Ta KepIBHUITBO; KEpOBaHA CUCTEMA
K CYKYITHICTh €JI€MEHTIB, 1110 3a0e3MeuytoTh 0e3nocepeHii npouec BUpOOHNYOI,
rocrnoAapchbkoi, KOMEPLIMHOI JISJIBHOCTI B OpraHi3atii.

Dyuxyionanvhi chepu meneddncmenmy: onepaimiiinuii, HR- MeHemIKMeEHT,
(dhiHaHCOBUM, IHBECTULIIMHUHN, IHHOBAIITHUN, MApPKETUHTOBUHN, CTPATETTUHUIA.

1.1.2. Opraxizanis Ta i cepeoBHILE B MEHEIKMEHTI

Houammsa «opeanizayiiy aK CcoyiaibHO20 YMEOPEeHHs - TPYNU JIKOJEW,
JUSTBHICTD SIKAX CBIJIOMO KOOPJIWHYETHCS JUIsl JOCATHEHHS 3arajibHOi MeTH abo
CIUJTBHUX ITLJICH.

3azcanvui xapakmepucmukuy opearizayii: BINKPUTICTh SIK CUCTEMH, 3aJICKHICTh
BiJl 30BHIIIHBOTO CEPEOBHILA Ta MOCTII{HA B3a€MOJisl 3 HUM; PECypCH K yMOBa
ICHYBaHHS, TOPU3OHTAJIBHUIN 1 BEPTHKAJIBHUN TMOALT Tpaill SK TOJOBHA yMOBA
e(eKTHUBHOCTI, IO TOJATAE Yy PO3MOAUICHHI 3arajJibHOi poOOTHM Ha 3aBAaHHS,
JIOCTATHI JIJI1 BAKOHAHHSI OKPEMUM IPaIliBHUKOM BIJIIOBIIHO 0 MOTo KBatidikarii
Ta 3A10HOCTEH, 1 3aKPIIJICHHS 1X 32 MEHEeKepaMu; HE0OX1THICTh MEHEPKMEHTY SIK
0COOJIMBOr0 BUY MIsUIBHOCTI, 110 3a0e3leuye BU3HAYEHHS LIUICH opraHizailii Ta
KOOPAMHYBAHHSI pOOOTH BCIX MPAIliBHUKIB II0JI0 X JTOCATHEHHS.



Buympiwne cepedosuwe opeanizayii ik KOMIUIEKC CUTYaIlliHUX €JIEMEHTIB,
0 (OPMYIOTHCSI 1 KOHTPOJIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTHCS TiJ] BILTHBOM
30BHIITHBOTO CEPEIOBHUINA 1 TMPOIECIB BCEepeAMHI opraHizamii. Enemenmu
BHYMPIUHLO20 Cepedosua opeanizayii: il sIK KOHKPETHUN KIHIIEBHMA CTaH,
OaxaHWl pe3yibTaT, SKOTO TMPArHyTh TOCSATTH JIIOJU, TIPAIIOIOYH pPa3oM;
cmpykmypa opeauizayii, MO SBIsS€ COO0OI0 JIOTIYHI B3a€EMOBITHOCHHH PIBHIB
yHpaBIiHHSA Ta QYHKIIOHATBEHUX cep, ToOynoBaHUX y (HOpMI, IO YMOMKIHUBIIIOE
O1nbIn epeKTUBHE NOCATHEHHS IIiJICH, 3aBJaHHs OpraHi3ailii Ta 1 MpaIliBHUKIB K
nmeBHa pobOota, cepis poOIT abo yacTMHa poOOTH, ska Mae OyTH BHUKOHaHA
BCTAHOBJICHUM CIIOCOOOM Yy BH3HAYEHI TEPMIHU; TEXHOJIOTIS SK CIOCIO MOeaHAHHS
3aco0iB, MPOIIECIB, omeparliid, MeToliB, KBadi()iKOBaHMX HABHUYOK, 3a JOIOMOTOIO
AKUX BXIJAHI e€JIeMeHTH (pecypcH) MEepeTBOPIOIOTHCS Ha BUXIAHI (MPOAYKIIiO,
MOCJIYTH), @ TAKOK yMOBA 3a0e3MeUeHHs KOHKYPEHTOCTIPOMOXKHOCTI TIPOIYKINIi Ta
MOCIIyT, npayiénuxyu (MEPCOHAN, IIOAH), SKUX JOOUPAIOTh 3 YypaxyBaHHSIM
KBaJTi(DiKaITHUX XapaKTEePUCTUK Ta Y3TOJKEHOCTI MOTUBAIIN 1HAUBIIIB 3 UISIMU

3o6niwne cepedoguuje opraHizallii K CyKyIHICTb 00’€KTIB Ta YMOB, 3 SIKUMU
oprasizailisi B3aEMo/ii€ 0e3nocepeiHp0 ad0 sIKi BOHA Ma€ BpaxOBYBATH.

O3Haku 308HIUHB020 cepedosuya OpTaHizallil: B3a€MOIIOB’ 13aHICTh YUHHUKIB
SK PIBEHb CHJIH, 3 KOO 3MiHA OJHOTO YMHHHUKA JI€ HA 1HII YUHHUKH; CKIAIHICTh
K KIJTbKICTh YAHHHUKIB, Ha SIKI OpraHi3ailisi 3000B’s3aHa pearyBaTH, a TaKOXK PiBEHb
BaplaTUBHOCTI KOXKHOTO 3 HUX, PYXOMICTh SIK HIBUJKICTh, 3 SIKOIO BiJOYBarOThCS
3MIHM B OTOYEHHI Oprasizailii; HEBU3HAUCHICTh SIK 00Ocsru iH(opmarlli, SKUMU
BOJIOJII€ OpraHi3allisi 1010 KOHKPETHOTO YMHHUKA, a TaKOX BIIEBHEHICTh y Il
1H(popmarrii.

Ilooin 306HIWIHLOCO Ccepedosuwa OpTaHi3allli HA CEePeJOBHUINE MPSAMOI il
(MiKpocepeIoBHIIE) 1 CEepeOBHUIIE ONMOCEepPEKOBaHOI [ii (MaKpocepeaoBUIIE).
UuHHUKK cepeloBHIa MpsMoi Jii Ta iX BIUIMB Ha (PYHKIIOHYBaHHS:
MOCTAaYabHAKK;  CIIOKWBadi; KOHKYPEHTH; Jep)KaBHI OpraHv. YWHHHUKHU
CepeoBUIIA OMIOCEPEIKOBAHOI JI1i: HAYKOBO-TEXHIYH1, COI[IOKYIbTYPHI; TTOJITHYHI;
CTaH €KOHOMIKH.

1.1.3.  Piguni menedsicmenmy 8 opeanizayii

Ynpaesnincvka npaysi K crieliani3oBaHui BU JIFOACHKOI TiSTTBHOCTI 3 BUKOHAHHS
GYyHKIIM MEHEPKMEHTY B OpraHizailii, NMpU3HAYCHHSM SKOTO € 3a0e3MeyeHHs
IIJIECIIPSIMOBAHOI 1 CKOOPJAMHOBAHOI JISUTBHOCTI TMPAIiBHUKIB MO0 BUPIIICHHS
3aBJ/IaHb, K1 CTOSIThH TIEPE]l HUMHU.

Meneodorcep six (paxiBellb, IKUM MOC1A€ OCTIMHY KEPIBHY MOCaAy B OpraHi3alii,
HaJJICHUH TTOBHOBKCHHIMU 1 IPHMaE B X MeaXx pillleHHs 32 ICBHUMHU BHJIAMU
nisibHOCT1  (yHKIIOHATEHUMH  cepamu) O3naxu OisibHOCMI MeHedxcepa.
KepyBaHHS POOOTOI0 OAHOrO YM JIEKUIBKOX MpPAIiBHUKIB OpraHizalii; ynpaBiIiHHSI
YaCTUHOIO a00 BCIE€I0 OpraHi3aili€lo, B SIKId BIH TPAIIOE, OTPUMAHHS TEBHUX
MOBHOBAXEHB Ta MPUUHATTA B X MEKax PIIlIeHb, IK1 MATUMYTh HACI KU JUTS HIITUX
MpaLiBHUKIB OpraHizari.

Pisni meneodoicmenmy 6 opranizariii(BUILHIA, CepeIHIN, HU30BHUI) Ta iX 3aBJaHHS:



- MeHeOdcepu euwoi aamku (MPE3UACHT 1 BIIEPE3UACHTH, JIUPEKTOP 1
3aCTYyMHHUKH JUPEKTOpa), SKI TOKJIMKaHl 3abe3nedyBaTu (OpMyBaHHS MicCli Ta
el  oprasizaiii, po3poOKy CTpaTeriyHux IUJIaHIB, agamlTalliio OpraHizamii 1o
BUKJIMKIB 1 3arp03 30BHIIIHBOTO CEPEIOBHINA, HATaroKeHHS e(heKTUBHOI B3a€MO 11
oprasizaiiii i3 30BHIITHIM CEPEIOBUIIEM;

- MeHeOocepu cepeOHboi N1aHKy — KEPIBHUKU BUPOOHMYUX 1 PYHKIIIOHATBHUX
HiAPO3/UT B, SIKI y3rO/DKYIOTh PI3HOMaHITHI ()OPMU AISTBHOCTI 1 3yCHIUISL PI3HUX
MIJIPO3/ILTIB BCEPEIMHI OpraHizarlii, 3a0e3MeuyroTh IiJIT0OTOBKY YIPaBIIHCHKUX
pillieHb Ha BUIIIOMY PiBHI Ta KOHKPETU3YIOTh YXBaJIeHI HA BUIIIOMY PiBHI PIIlICHHS
JUTSI MEHEKEPIB HU30BO1 JIAHKH;

- MeHeOdicepu HU3060i anku (Maictep, Opuraaup, KepiBHUK TPYIH, KEPiBHUK
CEKTOpY) — JIiHIMHI KEpIBHUKH, SKI TOKJIHMKaHI 3a0e3ledyBaTd KOHTPOJIb 3a
BUKOHAHHSM BUPOOHWYMX 3aBJIaHb Ul HEMIEPEPBHOCTI BUPOOHHUIITBA MPOIYKINT Ta
TIOCTIYT.

1.1.4. Memoou meneodrxicmenmy: aOMiHICMPAMUGHI, €KOHOMIUHI,
COUIAIbHO-NCUX0JI02IUHI

Metoau MEHEIKMEHTY SK CIIOCOOM BIUIMBY KEPYIOUYOi CHCTEMH YIPaBIIIHHS
Ha  KEpOBaHy. Aominicmpamueni memoou MEHEIDKMEHTY OpraHi3aliiiHo-
po3MOpsAAYl, WO BIUIMBAKOTH HA CTPYKTYpy YIpaBlmiHHS y (GOpMi MITaTiB,
perJIaMeHTIB isUTbHOCTI, KOHIEMIIM YIpaBIiHHS, OINEPaTUBHO-PO3MOPSIYl, IO
BHU3HAUYAIOTh TMPOIEC YIPABIIHHA Yepe3 YroJu, HaKa3u, PpPO3MOPSIHKEHHS;
JTUCHMILTIHAPHI (MaTepiajibHa BIJAMOBITAIBHICTG 1 CTSATHEHHS, JIUCIUILIIIHApHA
BIIMOBIJANBHICTh 1 CTSATHEHHSI; KapHa BIANOBIAAILHICTB). ExoHOMIuHI Memoou
MeHeOxcmenny: TPOIIOBI (3apo0iTHA IIaTa, peMisi, HaJi0aBKa, J0IJiaTa); MaiHOBI
(HEerpoIIoBI collialibHE CTpaxyBaHHs, MUIbIH, ciyx00Be aBto) CoyianrvHo-
ACUXONO2IYHI MemoOu MeHeOxdcMemy: COLIOJIOTIYHI METOJ, IO CHpSMOBaHI Ha
TPy JIIOJIEH Ta iX B3aEMOJII0 y TpOLEci AISIbHOCTI (30BHIIIHIN CBIT JIFOJUHHU)
MIJBUIICHHS COLIJIBHO- BUPOOHUYOI AaKTUBHOCTI, MOpajlbHE CTUMYJIFOBAHHS;
coIliaJbHEe HOPMYBaHHS, IICHUXOJIOTTYHI METOJHM, IO CIPsIMOBaHI Ha OCOOHWCTICTH
mpaiiBHMKa (BHYTPIIIHIM CBIT JIIOJJMHU) TyMaHi3aiisl TMpaili; TMCUXOJIOTIYHe
CTMIOHYKaHHS; 33I0BOJICHHS PO eciiHUX THTepeCiB, KOMIUIEKTYBAaHHS MaJIUX TPy 32
TICUXOJIOTIYHOIO0 CYMICHICTIO.

1.1.5. Cymmnicna xapaxmepucmuka npoyecHo20, CHCEeMHO20 Mmda
cumyaliiitHoro nioxoo0ie y meneoycmenmi

CymHuicna xapakmepucmuka NpOUecHo20, CUCHIEMHO20 mMa CUMYAUIHOTO
nioxooie y meneoxycmenmi, OpraHizailis B TMPOIECHOMY TIIXOJl SK CHCTeMa
B32€MOIIOB'SI3aHUX MPOLECIB.

Ynpaeninns 3a npoyec HUM nioxo0om K cepist
Oe3repepBHUX B3a€MOMOB'I3aHUX 1M SISl TOCSATHEHHS 1[iJIeH opraHizarlii.

Dyuxyii MEHEONCMEHN) 8 NPOYECHOM)YNIOX0OI. TJTaHyBaHHS,
OpraHi30BYBaHHSI, MOTUBYBaHHS, KOHTPOJIFOBAHHSI.

Cymumuicna xapakmepucmuka CUCMEMHO20

nioxooy Yy MeHeoicmenmi.
Ilonammsa  cucmemu  SIK  CYKYHHOCTI B3a€MOIIOB’SI3aHHX 1



B3a€EMO/IIFOYMX €JIEMEHTIB, 1110 BU3HAYAIOTH ii XapakKTep.

Biokpuma cucmema, 1O XapaKTEpU3YEThCS B3aEMOIIEI0 13 30BHIIIHIM
CepeZIOBHILIEM, 1 3aKpuma CUCTEMa, IO Ma€ >XOPCTKi, (PIKCOBaHI Mexi, 1i il
BiJTHOCHO HE3aJIC)KHI BiJ] 30BHINITHLOTO CEPEOBHIIIA.

Mooe.nv opeanizayii ax 8ioxkpumoi cucmemu, O MA€E «BXOJIN» — PECYPCH 13
30BHINIHBOTO CcepeaoBHINa (JTFOACHKI, 1HPOpMaIIiifHi, MaTepiaiabHi, IHBECTHUIIIHHI);
ONoK «mepepoOKka» (3aNeXuTh BiJ €(PEKTUBHOCTI MEHEIKMEHTY B OpraHizaiii)
3a0e3nedye MEepeTBOPEHHS IMX PECypCiB Ha MPOAYKIII0 YW TOCIYTH, SKI €
«BUXOJIaMW» — BHECKOM OpraHi3ailii y 30BHIIIHE cepeaoBuile (MpuOyTOK,
30UIBIIICHHS YaCTKU PUHKY, 301JIbIIIEHHS 00CATIB MPOJaXiB, pealizallis coliaabHO1
BIJINOBIIAJILHOCTI, 33JTOBOJICHHSI IPAIliBHUKIB, 3pOCTaHHS OpraHi3allii).

Cymmuicna Xxapakmepucmuka CUumyayiilHo20 nioxooy ymMeHeOHCMEeHmL.

Cnpsamoeanicme cumyayitinoeo nioxody Ha B3a€MO3B'S30K KOHKPETHHUX
MPUIOMIB 1 KOHIICTIIIA MEHEKMEHTY 3 PEeaIbHUMU CUTYaIliIMH JIJIsl JOCSTHEHHS
1€l opranizanii HakOIbII €(PEKTUBHUM HUISIXOM.

Cumyayis 9K KOHKpETHUU HaOip 00CTaBHH, 1110 BIUIMBAIOTh HA OPraHi3allito
BITPOJIOBIK TIEBHOTO Yacy.

T'onosue npunywenus cumyayitino2o nioxody YHIBepCallbHI T€Opii HE MOXKHA
3aCTOCOBYBATH IIOJ0 AISUIBHOCTI OpTraHi3alliid yepes iX YHIKaJIbHICTb.

1.2. DyHKUiS IVIAHYBAHHS B MEHEIKMEHTI

1.2.1. Busnauenna nnanyeanns ma iio2o 3a60aHHA

Busnauenns niaamyeants SiK 3a3MaJ€rilb OKPECICHOTO TOPSIIKY i, HE0OX1THUX
JUTS TOCSITHEHHS ITOCTaBJIEHOI 11l a0o IUIeH.

3ae0anun nianyéanHs SIK 3a0€3MEUEHHS Y3TOJKEHOCTI [l MepcoHaly,
YCYHEHHSI HEraTMBHOTO €(eKTy HEBU3HAYEHOCTI, 30CEpE/KEHHS 3YyCWUJIb Ha
TOJIOBHUX 3aBJaHHSX, 3a0e3meueHHsT (yHKIIOHYBaHHS OpraHi3allii, BCTAaHOBJICHHS
KOHTPOJIbHUX MOKAa3HUKIB (DYHKIIIOHYBaHHS OpraHi3aiii.

1.2.2. Cucmema nnamie opzauizauii, cmaiu npoyecy nIAHYBAHHA 34
P.Axoghchom.

Crpareriynuii 1u1aH, SKUi MICTUTH YSIBJICHHSI ITPO OpraHi3aiiio y Mal0yTHbOMY,
i TOJIOBHI1 LLJT1, HAPSIMU Ta CTPATET1i PO3BUTKY, PUHKH 30yTy, BAMOTH L1010 Oa’KaHUX
TEMIIIB 3pOCTaHHS BUPOOHHUIITBA Ta MIPUOYTKOBOCTI.

TakTuyHMi TU1aH, SKUI MICTUTH (POPMYJTIOBaHHS TOJIOBHUX 3aB/IaHb OpraHizaiii
Ha BCTAHOBJICHUU TMEpio 4Yacy Ta BHU3HAUEHI OOCATH 1 CTPYKTYpY HEOOXiIHUX
pecypciB 1 popM MaTepiaabHO-TEXHIYHOTO 3a0e3meueHHs 11 (yHKI[IOHYBaHHSI.

OmnepaniifHuii TUTaH SIK TJIaH MOTOYHOI JTisUTPHOCTI OpraHi3arlii 3 JeTami3alier
Ha PiBHI M1PO3/I1IIIB.

ETanu mporniecy mianyBanus 3a P.Axoddhom: BU3HaAYCHHS ICHYIOUHX MPOOJIEM B
oprasizaiii, TUTaHyBaHHS 1 IIIJIed, TUIAaHyBaHHS 3acO0iB JIOCSTHEHHS ITUICH,
IUTaHYBaHHS HEOOX1THUX pecypciB, po3poOKa crioco01B BIPOBAIKEHHS TIaHIB.

1.2.3. Bu3znauenna i @yukuionanbne NPUHAYEHHA CHPAMEZIYHO20
NAHY8AHHA.

Busnauenns cmpameziunoeo nianysanms sk HaOOpy i Ta pillieHb KEPIBHUIITBA,

10 IPU3BOJATE A0 GOpMyBaHHS cCHEIMBIUYHUX  CTpaTerii  JTOCATHEHHS
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OpraHizalfi€ro cBOiX IijaeH.

Po3monin oOMekeHuX OpraHi3aliifHuX pecypciB, a caMme YIpaBIiHCHKUX
TaJaHTIB, TEXHOJOTIYHOTO JOCBI Y.

Apanraris 10 30BHIITHLOTO CEPEIOBUIIA K BC1 MIii CTPATETYHOTO XapaKTepy,
K1 MOJIMIIYIOTh BIAHOCHHU OpTaHi3allii i3 30BHIIIHIM CEPEIOBUIIIEM.

AnanTariist 10 30BHIIIHBOTO CEPEOBUIIA - Jii CTPATETIYHOTO XapaKTepy, AKi
CHpsAMOBaHI Ha aJIaNTaIlil0 OpraHi3allii 10 3MiH 30BHIIIHBOTO CEPEOBHILA 3 METOIO
M1JBUIICHHS e(PEKTUBHOCTI (DYHKITIOHYBaHHS.

BayTpimHs koopAuHAIlS SK KOOPAMHAIS CTpaTeriyHoi MisSJIBHOCTI IIOJ0
B1IOOpaXEHHS CUJIBHHMX 1 CJIA0OKMX CTOPIH opraHizallii 1y epexkTuBHOI iHTerparii
BHYTPIIIHIX ONepaIiiu.

VYCBiIOMJIEHHSI OpraHi3alifHUX CTpaTerii sk 3/1MCHEHHS CHUCTEeMaTHYHOIO
PO3BUTKY MHCIIEHHS MEHEIKEpPIB IUIIXOM (OpMyBaHHS OpraHizallii, sika 3/1aTHa
HABUYATHCS HA MUHYJIUX CTPATETIYHUX PIMICHHSX.

1.2.4. Emanu cmpameiuno2o niany6aHHs

Micig opraHi3ailii Sk OCHOBHa, 3arajlbHa MeTa Ooprasizallii, 0 YiTKO BU3HAYa€
NPUYHHY | ICHYBaHHS.

Bumoru 1o ¢opmymtoBaHHS MICli opraHizaiii: 4iTKE BU3HAYEHHS 3aBJaHb
oprasizaii 3 MO3MIII OCHOBHOI MPOAYKIIIl Ta MOCIYT; YITKE BU3HAYEHHS 3aB/IaHb
oprasizauii 3 MO3UIIA OCHOBHUX PHHKIB 1 TEXHOJIOT1H; ypaxyBaHHS CIELH(IKH
30BHINIHBOTO CEPEJOBUINA OpraHizallii 1 NpUHIMMIIB 1 GYyHKIIOHYBaHHSA, KyJIbTypa
oprasizariii.

[im opranizamii (SMART) Ta BUMOTH 10 HUX:

- KOHKPETHICTh a00 4iTKa crienudikaiiis (anri. Specific);

- BUMIpIOBaHICTh (aHr1. Measurable) sk ymoBa BH3HA4Y€HHS JOCSXKHOCTI
MIEBHOTO PE3YJIbTATY;

- nocskHICTh (aHria. Achivable) sik cTuMyn [uist BUpIIIEHHST HAsIBHUX 3aBIaHb
oprasizaiii Ta moAaJIbIIOT0 IPOCYBaHHA BIEPE]l BHACTIIOK JOCATHEHHS YCIIXY;

- peneBaHTHICTH (aHTJ. Relevant) ks ymoBa BIANOBIIHOCTI KOHKPETHUX LILIEH,
3arajibHUM CTPATErYHUM II1JISIM Ta MicCli KOMIaHii;

- OPIEHTOBAHICTh HA KOHKPETHUH TepMiH (aHri. Time-based) - 0OMexKeHICTh y
TepMiHaX BUKOHAHHS.

AHani3 BHYTPIIIHBOTO CEpPEJOBHUINA SK TMPOIEC, 3a JTOMNOMOIOI0 SIKOTO
PO3POOHUKH CTPATETIYHOTO TUIAHY OLIHIOIOTH TOTEHITiaT OpraHi3allii Ta BUSBIISIOTH
CHJIbHI 1 CJTA0K1 CTOPOHH.

AHami3 30BHINIHBOTO CEPENOBHINA SK TIPOIEC, 3a JIOMOMOTOI SKOTO
PO3POOHUKH CTPATETIYHOTO TUTAHY 1ACHTU(IKYIOTh YWHHHUKH 30BHIIIHBOTO
CEpeIOBUIIA /I BU3HAYCHHST MOKIIMBOCTEH Ta 3arpo3 JjIsl OpraHizaiiii.

Metonu oriHtOBaHHS cepenoBuia GyHKIIOHYBaHHS OpraHi3arlii:

- SWOT-ananiz sk MeToJ BCTaHOBJEHHS 3ajexHocTi MK S (Strengths)
cuinbHuMH cTopoHamu, W (Weaknesses) cinmabkumu ctoponamu, 0 (Opportunities)
moxuBocTssMu Ta T (Threats) 3arpo3amu opranizailii, SIKMi J1a€ 3MOTYy SKICHO
MPOBOJAUTH CTPATETTUHUM aHaI3 IISUIbHOCT1 OpraHi3aliii,

- PEST-ananiz sx meroxa, Npu3HAYeHUW ISl BUSBJICHHS mojiTudHux (P-
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Political), ekonomiunux (E- Economic), comianbaux (S- Social) 1 rexnonoriunux (T
- Technological) YnHHUKIB 30BHINIHHOTO CEPEIOBHUIIA OPTaHi3aIlii.

AHaJi3 CTpaTeriyHuX ajbTepHATUB (MaTpHIll BOCTOHCHKOI KOHCAITHHTOBOI
rpynn  (BCG) 4k iHCTpyMEHT Al TOPIBHSHHS PI3HUX CTpaTeriyHUX 30H
TOCIIO/IapIOBAaHHS, B SIKUX MPAIIOIOTh TOCIIOAAPCHKI MIAPO3ILIN OpraHizallii.

YunHuku BHOOpPY CTpaterii (pU3MK; 3HAHHS MUHYJHUX CTpaTerii; peakiiis Ha
BJIACHUKIB; YNHHUK Yacy).

1.2.5. Ynpaeninna peanizayicio cmpameziuHo2o niamy

TakTuka sSIK po3poOka KOPOTKOCTPOKOBUX IUIAHIB, IO Y3TOJKYIOTHCA 31
3arajJbHUMU JOBTOCTPOKOBUMHU TUIAHAMH.

[TomiTika sK 3arajJibHe KEPIBHMUIITBO IS I Ta MPUUHATTS PIIICHb, SKE
3a0e3nedye JIOCATHEHHS IIed Ta QOpMYyeEThCS MEHEIKepaMu BHUIIOI JAHKA Ha
TPUBAJIMHU Yac.

[Ipouenypu sk onuc 1ii, K1 HEOOX1AHO 3pOOUTH Y KOHKPETHIN CUTYaIli.

[IpaBuna sk TOYHE BU3HAYEHHS TOTO, IO Ma€e OyTH 3pO0JIEHO y crielu(pIuHIN
MOOIMHOKIN CHUTYaIIii.

Bromxer gk miaH BUTPAT 1 JOXO/IIB Y BAPTICHOMY Ta HATypaJlbHOMY BHUpa3l.

VYrpaBiaiHHS 32 HUISIMH K METOJ, 3T1JTHO 3 IKUM KO>KEH Mpal[iBHUK Opranizamii
B1Jl HAUBUIIOTO IO HAMHMKYOTO PiBHS Ma€ YITKI U1, 1110 3a0e3nedy€e JOCSITHEHHS
3arajbHUX LIJIEH OpraHi3arlii.

1.3. ®yHKuUisg OPraHi3yBaHHsSI B MEHEIKMEHTI

1.3.1. @yukuia opzanizyseanna m a it micye ¢ cucmemi MeHeOHCMEeHmYy

®OyHkIis opraHizyBaHHs (3a Maiikiom MeckoHOM) SIK TIPOLIEC CTBOPEHHS
CTPYKTYpH Opratizailii, mo Ja€ MOXXJIHBICTb JIFOJSM IPAIFOBATH Pa3oM 3aJjIsl
JIOCSITHEHHSI 1 IUJICH.

OcHOBHI TporecH peanizaiii (QyHKIi OpraHizyBaHHS: CTBOPEHHS CHCTEMH
MOBHOBAXXEHb, PO3MOLIT OpraHi3alli Ha KOMIIOHEHTH (T1APO3/I1IN).

OCHOBHI 3aBJIaHHsSI MEHEIKepa, Kl BUIUIMBAIOTH 3 (PYHKIIi OpraHi3yBaHHS:
dbopmyBaHHS

OpraHi3auiifHoi CTpYKTYpH, BU3SHAUYECHHS OPM 1 METO/IB BIUIMBY Ha 00’ €KTH
YOpPaBITiHHSA, BCTAaHOBJIICHHS ONTHUMAJIbHUX BITHOCHH MK CTPYKTYPHUMH
eJIeMEeHTaMHu.

1.3.2. Opezanizyeannsa m a opzanizayiitna Oia1bHiCMb

dopMu  peamizaiii OpraHi3yBaHHS: aJMIHICTPAaTHBHO-OpraHi3alliiHe Ta
OTIepaTUBHE YIIPABIIHHS.

CknazoBi opraHizamiiHoi AisabHOCTI: audepeHmialis, moain mpaii. Ilomin
mparli: GyHKIIOHATBHUHN, TEXHOJIOTTYHIH, KBaTi(hiKaIIHHUN.

["opr3oHTANBHUHN MO TIpalll SIK MO JISUIBHOCTI OopraHi3allii Ha CKJIaJIoBi
CJIEMEHTH BIJMOBIAHO IO KUTbKICHOI nudepeHniiamii 1 creriamizaimii BUpoOHUYO0To
polecy.

BeprukanbHuii moai1 npari sk Mo JisSIbHOCTI B OpraHi3allii BiJIMOBIIHO 10
1€EPAPXIYHOTO MOPSAKY CUCTEMH YIIPaBIIiHHS.

1.3.3. Jlenezyeanns no6HOBAIHCEHD Y MEHEOHCMEHMI: NOHAMM S, e1eEMEeHMU
npouecy oenezysanHs, MUNU NOBHOBAMCEHb (NIHIUIHI, WMAaOHI, )yHKUIOHATIbHI)



[ToBHOBaxKeHHS SIK (POPMaANTBHO CAHKIIIOHOBAHE MPaBO BIUIMBATH HA MOBEIIHKY
MJUIeTIUX 1 BOAHOYAC 00OMEKEeHE TIPaBO BUKOPUCTOBYBATH PECYPCH OpraHizarlii Ta
CIPSIMOBYBATH 3yCHJLIS TIPAIiBHUKIB HA BUKOHAHHS MIEBHUX 3aBJIaHb.

JleneryBaHHs MOBHOBA)XECHb SIK PalllOHATBHHUM MEPEPO3NOALT yIPABIIHCHKUX
MTOBHOBAXCHb.

OCHOBHI ~ €EMEHTH TIpolieCy JIeJeryBaHHS: BIANOBIAAIBHICTE T a
oprasizaiiifHi TOBHOBaKCHHSI.

Buau ynipaBiiHChKOI BIJITIOBIIAJIBHOCTI: 3arajibHa (Hece KepiBHUK OpraHizarlii)
Ta 4YaCTKOBA (HECe BUKOHABEIIh).

Pi3HOBHIM oOpraHi3aliifHUX ITOBHOB&)XCHB: PO3MOPSAUl, PEKOMEHalliiHI,
KOHTPOJIbHO-3BITH1, KOOPAMHAIlIHHI, Y3T0/HKYBaJIbHI.

1.3.4. Opeanizayiiina cmpykmypa aK pe3yavmam  Op2aHi3auittHoi
OiAnbHOCMI: PI6HI CKN1aOHOCHI, Uenmpanizayii ma oeyeHmpanizayii

Opranizaiiiina CTpyKTypa sIK y3roJ’)KeHa CYKYIHICTh B3a€MOIOB’SI3aHUX Ta
B3a€EMO3AIC)KHUX OpTaHi3aliiHUX OJWHUIb, W10 MAalTh Pi3HE MPOIECHO-
(yHKLIOHATbHE  HABAHTAXKEHHS,  HIANOPSAAKOBAaHICTH 1  3a0e31e4yroTh
B3a€MO3B’ I3KHU.

ETanu npoexkTyBaHHS OpraHizaliiiHoOl CTPYKTYpH: HOJILI OpraHi3anii Ha 0J0Ku
Ha TOPU3OHTAILHOMY PIBHI, BU3HAYEHHS CIIBBIJHOLICHHS MOBHOBAXEHb PIZHHUX
110CaJl, BU3HAYCHHS IT0CAIOBUX 000B’SI3KIB.

OCHOBHI CKJIaJIOBI OpraHi3aliifHOi CTPYKTypH: CTYMiHb CKJIATHOCTI, CTYIMIHb
dbopmarnizaliii, CTymiHb IIEHTpaTi3allii.

[{enTpamizaliisa 1 AeneHTpati3aiis K Crocid 30Cepe/HKeHHST OpraHi3aiiHux
MOBHOBAXEHB Ha BUIIIOMY, CEPETHHOMY Ta HU30BOMY PIBHSIX MEHEKMEHTY.

1.3.5. Ocnoeni enemenmu ma CcK1a0 OpP2AHI3AUILHOT CMPYKmMypu
YRPAGIIHHA.

JlemapraMeHTami3ailisl SK MPOIEC CTPYKTYpPHOTO TOAUTY oOpraHizaiii 3a
NEBHUMHM O3HAKaMHU Ha CTPYKTYPH1 OJIMHHIIL: MIAPO3ILIH, CITy>KOH, IITA0U.

Bumn JenapTaMeHTai3allli: byHKITIOHATBHUH, MPOAYKTOBUH,
TEPUTOPIATIbHUM.

[TocagoBa IHCTPYKIIA K JOKYMEHT, LIO 3acBIIUy€ IpaBa, OOOB’SI3KM Ta
BIJIMOBIJAIBHICTD KOKHOTO 3 MPalliBHUKIB OpraHi3ailii.

Bumorn 1o  oprasizamiiHoi  CTPYKTYpU:  aJanTUBHICTb, THYYKICTb,
aJICKBaTHICTb, CIICIliai3allisl, ONTUMAJIbHICTh, OIIEPATHBHICTh, CKOHOMIYHICTD.

Opranirpama opraHizamiiiHoi CTPYKTypH YNpaBIiHHS SK CXEMaTU4YHE
BiJIOOpa)KEHHS B3a€MOTIOB’SI3aHUX E€JIEMEHTIB (OpraHiB YMpaBIiHHSA, IAPO3ILTIB,
cityk0), sIKi Iepe0yBaroTh Y B3a€EMO/IIi Ta CyMiIPSIAHOCTI.

1.3.6. Tunu  opzanizayittnux  cmpyKkmyp  yYnpaeniHHa:  JiHIlHA,
dyukyionanvna,  AiHIUHO-YHKYIOHAbHA, OougizionanbHa,  MampuuHa,
Mepedicesa.

JliniiHa CTpyKTypa sK OpraHizaimiiiHa CTpyKTypa VYOpPaBIIHHS, MIiX
€JIEMEHTaMM SIKOi 1ICHYIOTh JIMIIE OJIHOKaHAJIbHI B3a€MO/I1i, KOKEH IMiJICTINN Mae
JIUIIE OJTHOTO JIIHIMHOTO KEpiBHUKA, SIKUM BUKOHYE BCl aJIMIHICTpATHMBHI Ta 1HIII
GbyHKIT y BiAMoBiAHOMY Hiapo3aiiti. DyHKIlIOHAIbHA CTPYKTYpa sIK OpraHizaifiiina
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CTPYKTYypa, B MeXax SKOi BIIOYBA€ThCS MOJLI OpraHi3ailii Ha OKpeMi €JIeMEHTH 3
YITKUMH Ta KOHKPETHUMHU 3aBAaHHSIMHU (BUPOOHMIITBO, MAapKETHHT, (DIHAHCH).
JliniitHO-(yHKIIIOHAIbHA CTPYKTYpa SIK OpraHi3alliiiHa CTpyKTypa yIpaBiiHHS, 10
CIMPAETHCS Ha PO3MOJALT TOBHOBAXEHb Ta BIAMOBINAIBHICTh 3a (PYHKIISIMU
YOPaBIiHHS 1 TPUAHATTS PILICHb 3@ BEPTUKAILTIO.

JluBizioHaIbHA CTPYKTypa SK OpraHisamiiiHa CTpyKTypa, chopmoBaHa a3
IPUHILIUIIAMU TPYIyBaHHS BUPOOHUYUX MiAPO3/1TiB (AMBI310HIB) 32 MPOIyKTaMHU, 32
rpynaMu CIOKMBayiB, 32 MICIIEM PO3TaIlyBaHHS.

MatpuuHa CTpyKkTypa SK OprafizaiiifHa CTpyKTypa YNpaBJiHHS, sKa
nepeadayae CTBOPECHHS MOPAJ 13 JIHIMHUMU KEepIBHUKaMU Ta (yHKI[IOHATBHUM
amapaToM yIpaBJIiHHS TUMYACOBUX MPOEKTHUX TPy, K1 POopMyrOThCs 13 paxiBiiB
(GYHKITIOHATBHUX TIIPO3/IIB 1 3aiiMalOThCS CTBOPEHHSAM HOBHUX BHJIIB IPOIYKITT
(mocmyr).

MepexeBa CTpyKTypa sK OpraHi3aliiiHa CTPyKTypa YHOpaBliHHS, IO
nependavyae Tmepeady KOMIIAHIEK OUIBIIOCTI  CBOIX TOJIOBHUX  (DYHKIIN
HE3aJIe)KHUM OpraHizaiisaMm i KOOpAUHAILIO iX MIsUTbHOCTI 3a IONMOMOTOK0 HEBEIUKOI
TOJIOBHOI OpraHizarii.

1.4. MoruByBaHHS K QYHKLIsI MEHEKMEHTY

1.4. 1. Momusysanhs sSIK IpolieC CHOHYKaHHA ce0e 1 THIIMX J0 JISUTbHOCTI UISIXOM
BUKOPHUCTAHHS MOTHBIB JIFOJUHHA IUIA  JOCATHEHHS OCOOMCTHX HUIEH a60
1iJIel opraHizariii.

1.4.2. I'onoeni nonammsa MOmueyeaHHsa: nompeoa, Momue, CHOHYKaHHA,
CIMUMYT, BUHA20P00A, UIHHICHb.

[ToTpeba sk BHYTPIIIHIHM CTaH 1HIWUBIAA OO0 YCBITOMIICHOTO IICUXOJOTTYHOTO
a00 (pyHKITIOHAJIBHOTO BIAYYTTS HecTadl 4yoroch. OCHOBHI MOTPeOU: MEPBUHHI Ta
BTOPHUHHI; MaTepiaJibHI Ta HEMaTepiaabHi; TPUPOIHI Ta COIIATBHI.

MOTHB SIK yCBIJIOMJIEHE BHYTPIIIHE CIIOHYKAaHHS 0 MOBEAIHKH, CIIPSIMOBAHO1
Ha 3a/I0BOJICHHSI TOTPEOHU.

CrioHyKaHHA SIK TOBEAIHKOBE BUSBIICHHS M YCBIIOMJIEHHS 1HAUBIAOM MOTPEO
Ta HEOOX1AHICTh LUIECTIPSIMOBAHUX 1M MI0JI0 X1 33/T0BOJICHHS.

CtuMyJ1 Ks 30BHIITHINA pEeTyIIOYMI BIUIMB Ha IHAUBIAA (TPYITY), IO CIIOHYKA€E
JI0 IJIECIIPSIMOBAHUX JTIH.

Bunaropopa sik yce Te, 110 € MIHHICTIO JJIs JTIOJIUHU a00 MOXKe 37aBaTUCs ii
IIIHHUM.

[{iHHICTP SK BIIACTHBICTH IIEBHOT'O MPEAMETA, SIBHIIA 3aI0BOJILHITH IMOTPEOH,
Oa)kaHHS, IHTEPECH JIIOIHHHU.

1.4.3.Buou momueysanusn:

BHYTpIIIHE MOTWUBYBaHHs ((OpPMyBaHHS JIIOAMHOI MOTHBIB, BHUXOMISYH 3
BHYTPIIIHIX TIOTPeO, MPAarHeHHs OCATHEHHS TMEBHOI METH, MOTATY A0 Ii3HAHHS,
cTpaxy);

30BHIIIHE MOTUBYBaHHS (10 BUHUKAE Y MpPAIIBHUKA Yepe3 30BHILIHIN BIUIUB
Ha HBOTO Yepe3 OIUIaTy IMpaili, Haka3u, HOPMU MOBEAIHKH, KOJIM MOTUB TTOBEIIHKH
00yMOBJICHHI 30BHIIIHHOIO TPUIMHOIO).

1.4.4. 3micmogi ma npoyecyaibni meopii MOmMuey8anHs
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3MICTOBI T€Opii MOTUBYBAaHHS SIK CIIPOOM BU3HAUCHHS 1 Kiacudikalii morped
JOACH, IO CHOHYKAlOTh JIoAedl 10 aiid. Po3poOHMKM 3MICTOBHUX Teopii
MoTUBYBaHHs: A. Macnoy, I MakKnenann, @.I'epudepr.

[IpomecyanpHi Teopii MOTHMBYBaHHS Ta iX TOJIOBHA Te3a, IO TOBEIIHKA
NpaliBHUKIB 3yMOBJICHA HE JIMIIE MOTpebaMu, ajne W COPUUHATTAM MPAIliBHUKOM
KOHKPETHOI CHUTYyallli Ta OYIKyBaHHSIMH, 3 HEIO MOB’SI3aHUMH, & TaKOX OI[IHKOIO
MO>KJIMBUX HACIIKIB OOPaHOTO TUITY TOBEIIHKH.

Po3poOnuku mpouecyanbHux Teopiit motuByBaHHs: B.Bpym, C. Apamc, JL.
[Toptep Ta E. Jloymep.

1.5. KonTpo/soBaHHs K QyHKILisI MEHEKMEHTY

1.5.1. Konmpontoeanna sK TpoleC BHUIBICHHS MOXIIUBUX BIJIXUJICHB
3aIJIAaHOBAHUX MOKA3HUKIB, BCTAHOBJICHHS MPUYUH IIUX BIIXUJICHB 1 PO3POOICHHS
3ax0/Jl1B HI0JI0 iX YCYHEHHS.

YMOBH HEOOXITHOCTI KOHTPOJIIOBAHHS Yy MEHEKMEHTI: HEBU3HAYCHICTD;
3ano0iraHHsl BUHUKHEHHIO KPU30BHX CHUTYyalllil; MIATPUMKA JOCATHEHHS UIIel
opraHi3ariii.

1.5.2. OcHnoeHi 6udu KOHmMpPOIO6AHHA

OCHOBHI BUJIM KOHTPOJIIOBAHHS: ONEPEH1NA, TOTOYHU, 3aBEpPIIAIbHHM.

[TonepeHiii KOHTPOJIb S K MPEBEHTUBHI 3aX0JU (Taki, 110 BUIEPEIKAIOThH
(dbakTUyHUM MoYaToK pooiIT).

OcHOBHI 3aco0M 3MIMCHEHHS TIONMEPEIHBHOTO KOHTPOJIO:  peali3allis
BU3HAYCHHX MPABUII 1 MPOLEAYD.

[ToTouyHUN KOHTPOJH SK BUMIpPIOBaHHS (DaKTUUHHUX PE3YJbTATIB MPOIECY
BUPOOHUUO-TOCTIOIAPCHKOT JISITBHOCTI.

BukopuctanHs 3BOPOTHOTO 3B’SI3Ky B IOTOYHOMY KOHTpPOJL SK 3aci0
3a0€3MeUYEeHHS] CBOEYACHOCT1 BUPIIICHHS POOIIEM.

3aBepmagbHANA KOHTPOJIb SI K BHSIBJICHHS PIBHS JOCSTHYTHX pPE3yJIbTaTiB B
oprasizartii

JIBi  (yHKIII 3aBepIIAIbBHOIO KOHTPOJIO: OI[IHIOBaHHS MPaBHIIBHOCTI
CKJIQZICHOTO IJIaHy; e(peKTUBHA peati3allisl (yHKIIT MOTUBYBaHHS.

1.5.3. Emanu npouecy KOHmponio8anHs:

Etamu nporecy koHTporoBaHHS: (HOpMyBaHHS KOHTPOJIHOBAHUX TTOKA3HUKIB,
BUMIPIOBaHHS JOCSITHYTHX PE3YJIbTaTiB, PETYTFOBAHHS.

1.6. Indopmanis i koMmyHiKkauii B MEHeIKMEHTI

1.6.1.Ingpopmauia ma ii 6uou

Ympasninckka iHpOpMaIis SK BIIOMOCTI PO CTaH 1 MPOIECH Y BHYTPIIITHHOMY
Ta 30BHINIHBOMY CEPEIOBUII OpraHizalii 11 IPUHHSITTS YIPaBIIHCHKUX PIIICHb.

Bumu indopmarii 32 QyHKIIOHAIBHMM  TNPU3HAYCHHSM: TUIAHOBA,
HOPMATHUBHO-TIPaBOBa, OOJIIKOBa, 3BITHa, MacoBa, iHGopMalis Tpo o0cooy,
JIOBIJIKOBO-EHIIMKJIOIIE JUYHA, COI10JIOTTYHA.

1.6.2. Bumozu 0o ynpaenincokoi inghopmauii

TounicTe 1H(MOpMaILIi K TOCTOBIPHE OJHO3HAYHE BiOOpa)KeHHSI HEOOX1THUX
YOPaBIIHCHKUX JaHUX.

CBoeyacHIiCTh  (OmepaTUBHICTH) 1HGOpMalIi SAK 4YiTKa MEePIOUYHICTD
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HaJXO0/KeHHS 1H(opMallii 1 cBoeyacHe i OTpUMaHHsI CIIO’KMBaYeM 1H(popmariii.

[ToBHOTa iH(OpMAIT SIK XapaKTEpUCTUKAa MIHIMAIbHOI JOCTaTHOCTI IS
OLIIHIOBaHHS CHUTyalli Ta NPUHAHATTS YyHOPaBIiHCHKOTO pimeHHsa. KopucHicTb
1HpOpMaIlii SIK XapaKTepUCTUKA 301UTbIIEHHS! IMOBIPHOCTI BUPIIIEHHS! KOHKPETHOTO
3aBJIaHHS.

HoctynHicts iHGoOpMalii ans i cmoxuBada sk 3po3yMmiia (opMa MOJaHHS
iHbOopMaIlii, 1o He YCKIAZHIOE IpoLeCH NPUWHATTS YIPABIIHCHKUX PIIICHb.

HOH;ITT;I KOMYHIKaIlil Kk 00MiHy 1H(GOpMAIII€0 32 JOTOMOIOI0 Pi3HUX (opM
3B’SI3KY JIUISL IOCATHEHHS IT1JIeH opraHi3aiiii.

Bunu xomyHikaiii: opranizaiiiiti (dopmanbHi) KOMyHIKaIlii: KOMyHEI MyHi
KapTa Hioprasiaii, TOpPHIHIM 1 pEIyHKHd, KOMYHIKaIlli MIX KEpPIBHUKOM 1
M1JUIETIUMHU;  MDKOCOOMCTICHI  (HedopMalibHi) KOMYHIKAIli: BepOajgbHI  ar
HeBepOaIbHI KOMYHIKAIIIi.

3acoObu KOMyHiKailiil: BepOajbHI 3aco0M KOMYHIKallii (mpe3eHTallis,
NIEPErOBOPH ); HEBEpOaAIbH1 3aCO0M KOMYHIKalli (Bi3yallbH1; TAKTUJIBHI).

1.6.4. Ilepeuwikoou 6 KomyHikauiax

®dinbTpu 1HOpMaLIi 1 K 3ac00M yCyHEHHS HAJIMIIKOBOI a00 Heba)kaHOi
1H(popmarii.

BigcyTHicTe atMochepu JOBIpH SIK MOMMJIIKOBA BIEBHEHICTh Y TOMY, IO
BI/IMpaBJICHE TTOBIIOMJICHHS BiANOBIA€ IHCHOCTI 3a MOIaHO0 1H(OpMAITI€TO.

[Ilymun B KOMyHiKamii sK OyIb-sIKIi JOJATKOBI CHUTHAJIW, HE IepeadadcHi
JoKepenioM iHdopmartii, ki ClIOTBOPIOIOTH 1HGOpMAIIit0 a00 CIPUYUHSIOTH TOMUJIKA
B i mepemaui.

BigcyTHiCTh 3BOPOTHOTO 3B’SI3KYy MK CBOE€YACHOI peakIlii oJiep)KyBaua
1H(}opMmaIrii Ha TOBIJOMJICHHS BiANpPaBHUKA 1H(GOpMAIIii.

Burik 1HpopMawii SK pO3roJIONIEHHsS, HECAHKI[IOHOBAHUW JOCTYN 10
1H(popMarii.

1.6.5. Komynixayiitnuii npouec

KomyHikatiitHuii npounec sik oOMIH 1HQOpMAalI€0 MK BIJIMPAaBHUKOM Ta
OJIEP>KyBaYEM.

CkiazioBl KJIACHMYHOI MOJZEJN KOMYHIKaI[lfHOro mpouecy: (HopMyJTrOBaHHS
MOBIJIOMJICHHSI  BIJIMIPAaBHUKOM; KOJYBaHHS TOBIJOMJICHHS 1 BHOIp KaHaly;
JeKOoIyBaHHS 1H(MOpMAaIIii oJiep)KyBadyeM; 3BOPOTHUH 3B'I30K.

1.7. YnpasiaiHcbKi pilleHHsI

1.7.1. Ynpaeninceki piviennsn ¢ meneodrcmenmi

VYrpaBniHCbKe pIllIeHHS SIK BUOIp ajnbTEepHATHBU 3 034Ul BapiaHTIB
JOCATHEHHS! KOHKPETHOT METHU y CUCTEM1 MEHEI>KMEHTY.

AnpTepHaTHBA B IPUMHSTTI YIPABIIHCHKOTO PIIICHHS K BUOIP OJHOTO 3 IBOX
a00 JIeK1JTbKOX MOMKJIMBUX PIIICHb.

XapakTepucTUKa yIPaBIIHCHKUX PIlICHb:

3amporpaMoBaHi YMPaBIIHCHKI PIIIEHHS Ta iX CHPSMOBAHICTh Ha BUPIIICHHS
MUTaHb, 3yMOBJICHUX CTAHJAPTHUMHU (IOBTOPIOBAHUMM ) CUTYAIlISIMU;

He3alporpaMoBaHi YIPaBIIHCHKI PIIIEHHS SK Taki, 10 HE OOMEXYHTbCS
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npaBWJIaMH 1 TpoleAypaMH, BHYTPIIIHHO HE CTPYKTYpOBaHI abo TMOB’s3aHi 3
HEB1JIOMUMHU YNHHUKAMH, HOBUMH CUTYAIlISIMH,

IHTYITHBHI YIPaBIIHCHKI PIIICHHS SIK TakKi, 110 TPUUMAaIOThCSI HA OCHOBI JIUIIIE
BITUYTTS MPAaBUIBLHOCTI BUOOPY 0COOH, sIKa OTO yXBaJIIOE;

YOPaBIiHCBKI PIMICHHSA, IO TPYHTYIOThCS Ha CYKEHHSAX, $K BHOIp,
3YMOBJICHUH 3HaHHSAMU a00 HAKOTIMYEHUM JIOCBIIOM;

palioHajbHI YNPaBIIHCHKI PIMIEHHS fAK Taki, 10 OOrPYHTOBYIOTbCS a3
pe3yipTaTaMu 00’ €KTMBHOIO AHAJNITUYHOTO TMPOIeCYy Ta HE 3aJeXarbh Bij
HAKOIWYEHOTO JIOCBIJTY.

1.7.2. Yunnuku eniugy Ha npouec NPUUHAMMA YRPAGIIHCbKUX PIUIEHb:
OCOOHMCTICHI OIIIHKW KepiBHUKA (BIK KEpIBHUKA, HOro Cy0’€KTHBHA OIIHKA SKOCTI
a00 BUTOJIM BIJ PillIEHHS, CUCTEMA I[IHHOCTE); PiBEHb PU3UKY (BUCOKHUH, CEpEIHIH,
HU3BKUN);

yac 1 OTOYEHHS, 1[0 3MIHIOETbCS: (IIBUAKICTh MNPUUHATTA PIIIEHb Ta
CepeIOBUILE IPUUHSTTS PIIIEHb K MHOKMHA 30BHIIIHIX 1 BHYTPIIIHIX YUHHUKIB);

1H(popmarliiiHi oOMeKeHHs (HEA0CTYIHICTh, BACOKA BapPTICTh Ta HU3bKA AKICTh
iHpopMailii) Ta TMOBEAIHKOBI 0OMexeHHsa (cmocid oominy Inopmauicro,
neperanraxenicrb pooororo, ocoucti BOJOOaHHS, JOSUIBHICTh IIOJ0 KOroch abo
4OTOCh);

HETaTUBHI HACJIJKH Ta B3a€EMO3aJICKHICTh PIIICHb.

1.7.3.3micm ocHoéHux emanié npuitHaAmMms ynpaeaincoKux piuwiens (3a M.
MeckoHoM): niarHOCTHKA TMpoOsieMu, (OPMYITIOBaHHS OOMEXEHb Ta KPHUTEPIiB
MPUIHATTS PillIeHb, BUSIBJICHHS aIbTEPHATUB Ta X1 OIIHKA, OCTATOYHHI BHOIP.

JliarHocTHKa poOieMu SIK BUSBJICHHSI TPOOJIEMHOT CUTYAITli Ta 11eHTUdIKaIIs
npoOJieMu 3a i CHMIITOMaMH.

dopMmytoBaHHS OOMEXKEHb MPHUUHSATTS YIPaBIIHCHKOTO pIlIeHHS (HecTaya
KOLITIB; HEJOCTATHICTh (PaxiBI[iB HEOOX1HOI KBasi(hiKaIli Ta TOCBIY; HE3AATHICTh
3aKyNUTH PECYpCH 3a MPUNUHATHUMHU LIHaMH; MOTpeda B TEXHOJIOTIi, Ky LIE HE
po3po0JieHO abo sika € JOPOTOBAPTICHOID; 3aroCTpeHa KOHKYPEHIIis; 3aKOHU Ta
€TUYHI MIPKYBaHHS) 1 KpUTEPIiB NPUUHATTS YIPaBIIHCHKOIO PillIeHHs (CTaHIapTiB,
3a SIKUMH HaJICKUTh OI[IHIOBATU aJIbTEPHATUBHI BapiaHTU BUOOPY aJIbTEPHATHR).

BusiBjeHHST albTepHATUB SK YCIX MOXJIMBHUX i MO0 YCYHCHHS MPUYUHU
po0JieMH Ta YMOKJIUBIICHHSI TIOCATHEHHS I[1JIeH opraHi3aliii.

O1miHKa aJbTEpPHATHB SK OIIHIOBAaHHSA TIepeBar, HEIONIKIB 1 MOXKIHMBHUX
3arajJbHUX HACHIIKIB KOKHOI 3 HUX Ta OCTAaTOYHUH BUOIp sIK OOpaHHS aJbTePHATUBU
3 HAMCIPUSATIUBIIIMME 3arajJJbHUMHU HACII1IKaMH.

3BOpoTHUH 3B 530K a3 XappiCOHOM SIK «CHCTE€Ma BIJCTEKEHHS Ta KOHTPOJIIO,
110 HeoOX11Ha /1 3a0€3MeUeHHS TOTOKeHHS (DaKTHYHUX PE3YIbTaTIB 13 TUMH, 1110
OUIKYBJIUCS y TIEPIOJl MPUUHSATTS PIICHHS I HAAXOKEHHS JaHUX MPO TE, 110
B110yBaJsIOCs 710 1 MiCis peatizailii pileHHsl.

1.7.4. Memoou oozpynmyeanns ma npuiitHamms ynpaeiiHcbKux piuieHs

[Ipu3HaueHHs1 KUIbKICHUX Ta SIKICHUX METOJIB OOTPYHTYBAaHHS Ta MPUHHATTS
YIPaBIIHCHKUX PIIIEHb

KinbkicHi MeToau OOTPYHTYBaHHS T a MPUHHATTS YIPaBIIHCHKUX PIIIEHB SK
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JOIIILHUNM 1HCTPYMEHTapiil 3a yMOB, KOJIM YMHHHMKU BIUIMBY Ha BUOIp pPIIICHHS
MO’KHA KIJTbKICHO BU3HAYUTH Ta OL[IHUTH.

SIkicHI MeTonu OOTPYHTYBaHHS Ta MPUUHATTS YMNPABIIHCHKUX PIIIEHH SK
JOUUTEHUM 1HCTpYMEHTapii 3a YMOB, KOJM YAHHUKH BIUIMBY Ha BHOIp PIllIEHHS HE
MO>KHA KUTBKICHO OXapaKTepu3yBaTH a00 BOHHU B3araji HE MiIal0ThCS KITbKICHOMY
BHUMIPIOBAHHIO.

XapakTeprucTUKa 3aralbHOHAYKOBHUX MIAXOJIB O MPUUHSATTSA yIPaBIIHCHKUX
pIIIEHb:

CUCTeMHHMH TMIAXIJ SK CHOoci0 YHOpsAAKYBaHHS YHOPABIIHCHKUX IpobieM
HUIIXOM iX CTPYKTYpPYBaHHsS, BU3HAUEHHS HAIPSIMIB IOJOJIAHHS, BCTAHOBJICHHS
B32€MO3B’3KIB MIXK €JIeMEHTaMu Mpo0OJieMU, YUHHIUKAMU Ta YMOBaMHU BIUIMBY Ha iX
BUPIIIECHHS; KOMIUIEKCHUN MIAXIJT SIK COCi0 AOCTIKEHHS YIIPaBIIHCHKUX MPooOieM
y 1X B3a€EMO3B S3KY;

MOJICJIIOBaHHS SIK CIIOCIO, MIO Jla€ 3MOTY OMNHMCAaTH MOXJIMBY CHUTYalll0 Ta
JOCIIIIATH 1 3MIHU M1 BIUIMBOM P13HUX YHHHHUKIB; €KCIIEPUMEHTYBAHHS SIK CIOCIO,
[0 Ja€ 3MOTy MEpPEeBIPUTU JOIUIBHICTH HOBOBBEJEHb, KOJIW MOJCITIOBAHHS
HEMO>KJIMBE Yepe3 IHCTUTYLIHI YNHHUKH.

1.8. Bmuus, Biaja i JigepcTBo B MeHeKkMeHTi. CTUIII KepiBHULTBA

1.8.1. Bunus sk Oy/Jb-sKa MOBEAIHKA OHIET JIIOJUHU, SIKa 3MIHIOE ITOBEIIHKY,
BIJIHOCUMHU a00 BIIYYTTS 1HIIOI JIOJUHU.

1.8.2. @opmu eunuey y menedyicmenmi:

nepekoHaHHs  (BiAOyBaeThCs uepe3 JOBEACHHS, IUIAXOM  JIOT1YHOTO
BIIOPSAKYBaHHA (PaKTiB 1 BUCHOBKIB, Nepea0ayae BIIEBHEHICTh Y MPABOTI BJIACHOT
MO3uIIii, B ICTHHHOCTI CBOiX 3HaHb, ETUYHOI BUMPABIAHOCTI CBOIX BUMHKIB),

HaBifoBaHHA (0a3yeThCcsi HA Bipl JIIOAWHH, IO CKIAJAETHCS 1]l BILTUBOM
aBTOPUTETY, CYCIUIBHOTO CTAHOBHWINA, MPUBAOIMBOCTI, IHTENEKTyaJdbHOI Ta
BOJIbOBOT TIepeBard KepiBHUKA, BU3HAYAIbHA pHCa - CHUJa MPUKIAAY KEepiBHUKa-
Jigepa uu HehopMalbHOTO JIifiepa, 0 BUKIUKAE CBIJOME KOIMIIOBAHHS MOBEAIHKU
YU HECBIJIOME HACJIi1yBaHHS );

BIUIMB 4Yepe3 YyyacTh (B1AOYBae€TbCA LUISIXOM 3allydy€HHs MIJJIErJIOr0 10
NPUIHATTS YIPABIIHCHKUX PIllIEHb, KEPIBHUK HE HAB’SI3y€ CBOIO BOJIIO M1JIETIIOMY,
JIMIIE CTIPSMOBYE HOTO 3yCHILIS 1 CIIPHsiE BUIbHOMY OOMiHY 1H(OpMaIII€l0);

npumyc (HalOUIbII HacUJIbHULBKA (GopMa, 3a [KOI KEpPIBHUK 3MYIIyeE
mpairfiBHMKa BecTH cebe Bcymeped HWoro OakaHHIO Ta TEPEKOHAHHSM,
BUKOPHUCTOBYIOUHM TOrpo3y TMOKapaHHS abo I1HIIOrO BIUIUBY 13 HeOakaHUMU
HaCJIiIKaMu).

1.8.3. Bnana sik peanbHa MOXJIMBICTH BIUIUBATH HA MOBEIIHKY 1HIINUX JIIOJEH,
3MIHIOBATH i y BU3HAYEHOMY HampsiMi, 3AaTHICTh IMiIKOPIOBATH 1HIIIUX JIFOJICH CBOIH
BOJI.

Brnana y mMeHemKMEHTI: BiaJa KEpiBHUKA, Bllajla KOJIET-KEPIBHUKIB, BJlajia
nianeriux. bananc Biaaau B opraxizaiiii.

1.8.4. Tunu eénaou y menedxicmenmi: Biaga NMpUMyCy; BiaJa BUHArOPOJH;
3aKOHHA (TpaAuIliiHA) BJIaJla; BiIajia €KCIepTa; eTaJIOHHA Biiajia (Blaja MpUKIaay).

Bnana nmpumycy Ta 1i JpKepesno - BIUIMB Yepe3 CTpax Ha OCHOBI NMEPEKOHAHHS,
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10 KEPIBHUK MA€ MOKJIMBICTh TOKApaTH Tak, 1110 3aBAJUTh 3aI0BOJIECHHIO )KUTTEBUX
notped mpaiiBHUKA.

Brnama BuHaropoau T a i JKepeso - BIUIMB Yepe3 MO3UTHUBHE MiAKPITUICHHS -
MIEPEKOHAHHS, M0 KEPIBHUK MAa€ MOJIHMBICTH 3aJ0BOJBHUTH JKUTTEBI MOTpeOH
mparfiBHUKA.

3akoHHa (TpaauIliifHa) BiIaja Ta 1 JPKEpesio - epeKOHaHHs, 10 KePIBHUK Ma€e
IPaBO BiJaBaTH HaKa3u, 000B 30K MpalliBHUKA MOJIATAE B IX BUKOHAHHI.

Bnana excniepra Ta 1i JKepeso - NMEepeKOHAHHsS MPO HasBHICTh y KEpIBHUKA
CreliajIbHUX 3HaHb, SIK1 JaI0Th MOXJIUBICTh 33JI0BOJIBHUTH MOTPEOU MpaIliBHUKA.

Etanonna Brnaja (Biaga npukiagy) Ta i JKEpeno - Xapu3MaTUUHUNA BIUIUB -
O0COOHCTI SIKOCTI KEPIBHUKA K TIPUKJIIAJ ISl HACIiAyBaHHS MpalliBHUKaAMHU.

1.8.5. JIizepcTBO SIK 34aTHICTH Yepe3 OCOOUCTI SIKOCTI BIUIMBATH Ha TOBEAIHKY
OKpeMHX OCi0 YW TpyIl MPaIiBHUKIB y MPOIEC] CIPSMYBaHHS iX AISUIBHOCTI Ha
JOCSITHEHHSI LIJIEW opraHi3arlii.

1.8.6. Iligxoau no nminepcrna:

- M1IX1]] 3 TO3ULIIM 0COOMCTUX AKOCTEH SIK CIIpo0a BU3HAYUTHU CITIBBITHOIIECHHS
MDK HasBHUMH KOHKPETHUMU OCOOMCTUMHU SIKOCTAMH Ta €(GEKTUBHICTIO
KEpIBHUIITBA;

- MOBENIHKOBUHM MIAXiJA, 32 SKMUM €(EKTHBHICTh KEPIBHUITBA BU3HAYAETHCS
MaHEpOIO MOBEAIHKN KEPIBHUKA;

- CUTYyaIlIMHHH MIJIX1]] SK BUBHAYCHHS CTHIIIB ITOBEIIHKY Ta 0COOUCTHX SIKOCTEH
KEepIBHHUKA BIJIMOBITHO 10 KOHKPETHOT CUTYaIIii.

1.8.7. CTunb KepiBHUIITBA SIK 3BUYHA MaHEpa TMOBEMIHKK KEPIBHUKA IIOJI0
MJUIETTIUX 711 3/IIMCHEHHS] HA HUX BIUIMBY Ta CIIOHYKAHHS JIO TOCSTHEHHS ITiJIeH
oprasi3ariii.

1.8.8. Knacugpikauia cmunie «repienuymea (3a Kypmom Jlesinum):
asmopumapHuil, 0eMOKpamuyHuil, 1idepaibHuil

XapakTepUCTUKU aBTOPUTAPHOTO CTWIKO KEPIBHMIITBA: IEHTpasi3alls
MOBHOBAXXEHb Y PYKax KEpiBHHMKA; OJHOOCOOOBE YXBAJICHHS PIllICHh KEPIBHUKOM 1
JOBEACHHS y (opMi Hakaszy; MPUAYIICHHS 1HIIATUBH, HEKOMYHIKaOEIbHICTh 1
JOTPUMAHHS  JUCTaHUIli y  CHUIKYBaHHI 3  MIJJIETJIMMU;  CIPSMYBaHHS
KOMYHIKaIlIfHUX TIOTOKIB 3TOPHU JOHU3Y.

XapakTepUCTUKH  JIGMOKPATHYHOTO  CTHJIFO  KEPIBHHUIITBA:  PO3IMOILT
BIJIMOBIIAJILHOCTI 3TITHO 3 TOBHOBAXKEHHSMH; PIIICHHS YXBaIOIOTHCS 3a
MiJCYyMKaMHi KOHCYJbTAIlIN 31 MIJICTIUMU Ta JOBOISATHCA y (OpMi MPOMO3UIIIN;
3a0XOUy€EThCS  IHIIIATHBA, SIKy BHUKOPHUCTOBYIOTH B 1HTEpecax CIpPaBH;
KOMYHIKAO€NbHICTh 1 JAPYXKHE HAJNAIITyBaHHS Yy CIHUIKYBaHHI 3 MiAJETJIUMU;
KOMYHIKaIlii 3/[IHCHIOIOTHCS aKTHBHO B 000X HaIpsiMKaXx.

XapakTepuCTUKH JI0EpaTbHOTO CTHIIIO KEPIBHUIITBA: TOBHE IMEpEKIIaTaHHs
BIJIMOBIJAILHOCTI H @ BUKOHABIIIB; PIIIEHHS yXBAJTIOKOTHCA a3 MiJICYMKaMU BKa31BOK
3ropu abo pe3ysbTaramMu Hapaj (300piB) 1 JOBOIATHCA LUISIXOM IMPOXaHb a0o
BMOBJISTHHS, KEPIBHUK BCTYIA€ B KOHTAKT 3 MIJICTJIUMH JIUIIIE 3 iIXHbOI 1HII[IaTUBH;
KOMYHIKaIIli1 BII0yBalOThCS MEPEBaKHO 110 TOPU3OHTAJI.
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MAPKETHUHI

2.1. TeopeTn4Hi 0CHOBH MAPKETHHTY

2.1.1. OcHOBHI NOHATTH Ta KJIacu@ikalis MapKEeTHHTY

Busnauenns mapkerunry 3a @. Kotiepom.

OCHOBHI MOHATTSI MAPKETUHTY: HYXJ1a, TOTpeda, MOMUT, TOBap, 0OMiH, yroja,
PUHOK.

Tunosnorizaiis pUHKY: PUHOK TMPOJAABI, PUHOK MOKYMIIS; PUHOK TOBapiB
npomuciioBoro npusHadeHHs (B2B), cnoxupunii punokx B2C.

Tumonorizaiiss TONUTY: HETaTUBHUM, BIJACYTHIM, NPUXOBaHUN, CHagHUH,
HEeperyJIIpHUM, MTOBHOIIIHHUN, HaIMIPHHM, HEpaIllOHATBHUH.

Knacudikaiiiss MapkeTUHTY 3a TUIIOM MONUTY: KOHBEPCIMHUN, CTUMYJIIOIOUHI,
PO3BUBAIOUNM, PEMApKETHUHI, CUHXPOMApPKETUHT, MIATPUMYIOUMHA, AEMAapKETHHT,
IPOTU/IIFOUNH.

Knacudikamis MapkeTHHry 3a HasBHICTIO CErMEHTAallli PUHKY: MaCOBHUH,
TOBapHO-IU(epeHI1HOBaHUM, TIJTLOBUH.

Krnacu@ikarniss MapkeTUHTy 3a CTpaTeriero BUOOPY HUTbOBUX CETMEHTIB PUHKY:
HeauepeHIHoBaHUH, TU(PEPEHIIIIOBaHNI, KOHIIECHTPOBAaHU.

Krnacu@ikarnis MapKeTHHTY 3a pIBHEM KaHaJIy PO3MOJLTY: MPSIMUAMA, HETPSIMUU.

2.1.2. Ilioxo0u komepuiiinux op2auizauiii 00 YHNPAGJIIHHA MAPKEMUH2OM
Konnenmii: YIOCKOHAQJIEHHS. ~ BHUPOOHUITBA,  YJOCKOHAJEHHS  TOBapy,
iHTeHCU(DIKaIlis KOMEPIINHUX 3yCWJIb, MApKETUHTY, COIladbHO- CTHYHOTO
MapKETHHTY.

{11 cucTeMu MapKETUHTY: TOCSTHEHHS MaKCUMAalbHO MOXJIMBOIO BUCOKOTO
CTHOXKUBAHHS, IOCSTHEHHS MaKCUMAaJIbHOI CIIOXKMBAILIbKOI 33J10BOJICHOCTI, HaJaHHS
MaKCUMAaJIbHO MTUPOKOT0 BUOOPY, MAaKCUMAJIbHE MMiABUIIICHHS SIKOCTI )KHUTTS.

2.1.3. Ilogedinka cnosxcusaua

[Ipocta MozeNb KyIiBEJIbHOI NOBEAIHKU: CIIOHYKaIbHI YAHHUKU MapKETHUHTY
Ta 1HII MOAPA3HUKH; «YOPHA CKPUHBKa» CBIIOMOCTI MOKYMIIS, peaKI(isl y BIIMOBIb
CIO’KHMBAYIB.

Posropuyta Mmojenb KymiBeJIbHOI TMOBEMIHKU: CHOHYKaJdbHI YWHHUKHU
MapKeTUHTY (TOBap, BapTICTh, CIIOCOOU MOIIUPEHHS, CTUMYJIIOBaHHS 30yTy); 1HII
NMOApa3HUKU (€KOHOMIYHI, HAyKOBO-TE€XHIYHI, TMOJITHYHI, KYJbTYpHi); «4OpHa
CKPUHBKA» CBIIOMOCTI MOKYMNIS (XapaKTEpPUCTUKU TMOKYMIS, MPOLEC MPUHHATTS
KYIIBEJIBHOTO PIMIEHHSA); PEaKIlis Y BIAMOBIAL CIOXHUBaviB (BUOiIp TOBapy, BUOID
MapKku, BUOIp 4acy MOKYTMKH, BUOIP 00’ €KTa MOKYTIKH).

UuHHUKYA TIOBEIIHKM CIIOKMBadiB HAa pUHKY B2B: HaBKOJUIIIHE CTaHOBHIIE,
ocoOMBoOCTEH oprasi3ariii, MIKOCOOOBHX BITHOCHH, 1HIUBI Ty JIbHUX
ocobmBocTel ocobuctocTi. [Iporiec mMpUHATTS pillIeHHS PO MOKYTIKY.

YWHHUKYA TOBEAIHKM CHOXKMBadiB Ha pUHKY B2C: KyabTypHI, COLiaJbHI,
0COOMCTI, mcuxosoriydi. Etanu npoiiecy NpuitHATTS PilIEHHS PO MOKYTIKY.

2.2. AHaJIi3 MAapPKETHHIOBOI'0 Cepel0BHINA

2.2.1. Ilonammasa mapkemunzo6020 cepeoosunia

16



MikpoMapKeTHHIOBE CEpeIOBUIIE: MiANPUEMCTBO, KOHKYPEHTH, CIOKHBaul,
MOCTaYaJIbHUKH, TOCEPEAHUKH, KOHTAKTHI ayIUTOPIi.

MakpoMapKeTUHTOBE CEpeIOBHUILE: YUHHUKH aemorpadivHoro,
€KOHOMIYHOTO, MPUPOJHOTO, HAYKOBO-TEXHIYHOTO, MOJITUYHOTO Ta KYJIbTYPHOTO
XapakTepy.

MicTKiCTh pUHKY 1 PUHKOBA YacTKa MIAMPUEMCTBA: CYTHICTb, BUSHAYEHHS 1
OCHOBH1 METOJM BUMIPIOBaHHS.

CermMeHTyBaHHSI PUHKY: CEITMEHT, O3HAKH 1 KpUTEpli CErMEHTYBaHHs, BUOIp
[IJTbOBOTO CETMEHTY PUHKY.

[inpoBuit  puHok: mOHATTA. [lo3uiionyBanHs Ha puHKy. Cxema
MO3UILIIOHYBaHHS TOBapY.

PunkoBi moxnuBocTi. Moaens Ancodda: OuIbll rIuOOKe NMPOHUKHEHHS Ha
PUHOK; PO3IIMPEHHS MEK PUHKY; PO3p0oOKa TOBapy; TuBEepCcUIKaIlis.

MapkeTrHroBa MOXJIMBICTB: CYTHICTh 1 BH3HA4Y€HHsS. MexaHi3M NOSBU
MapKETUHTOBUX MOXKITUBOCTEH MiIPUEMCTBA.

2.2.2. Cucmema mapkemunzoeoi ingpopmauii

Knacudikamisg niacucteMm: miicucTeMa BHYTPIIIHBOI 3BITHOCTI, MIJCUCTEMA
300py 30BHINIHBOI 1HGOpPMAIlli, MiJICUCTEMAa MAPKETUHTOBUX JIOCIIKEHbD,
N1JCUCTEMA aHaII3y MapKETUHTOBOI 1H(POpMaIlli.

CxeMa  MapKETMHIOBOTO  JOCHIJDKEHHS:  BUSBJICHHS  npobOieMu 1
dbopmyTIOBaHHS METH JOCIIHKEHHS, B1AOIp Mxepen iHbopmaiiii, 30ip iHbopmariii,
aHai3 310paHoi iHpopMallii, MoJaHHs OTPUMAHUX PE3YJIbTATIB.

Mapxkerunrona iHGopmailisi: 1 CyTHICTh, BUIH, JHKEpeTa.

[lepBrHHI MAPKETUHTOBI JJaH1: BU3HAYCHHS Ta JKEpEa.

BTopuHH1 MapKeTHHTOBI J1aHi: BA3HAYEHHS Ta JpKeperna.

MeToau MapKeTUHIOBHUX JOCHIIKEHb:

CTIOCTEPEKEHHS, ONUTYBAaHHS, EKCTIEPUMEHT.

doxkyc-TpynoBe IHTEpB’I0 K METOJ 30MpaHHSA TMEPBUHHOI MapKETHMHIOBOI
1H(popMmarii.

[HCTpyMEHTH JOCTIKEHHS: aHKETa, TEXHIYH1 3aCO0H.

Crnoco0Ou 3B’SI3Ky 3 ayAMTOPISIMA B MPOLIECI OMUTYBaHHS: Tele(OH, MOIITa,
OCOOMCTHI KOHTAKT.

2.2.3. Komnnexkc mapkemunzy ma cucmema Op2anizayii cayxcou
MaApKemuHnzy

[ToHATTS KOMIUIEKCY MapKETHHTY Ta Horo cydacHa iHTepnperauis. Ckiiagosi
KOMIUIEKCY MapKkeTHHTYy «4P's»: ToBap, LiiHa, pO3MO/L, MPOCYBaHHS.

[lepenik BuAIB cucTeM opraizauii CiIy>kOM MapKeTUHTY: (YHKIIIOHaJIbHA
oprasizaiiisi, opraHizailis 3a TreorpadidyHOI O3HAKOI, TOBAapHAa OpraHizarlis,
oprasizaiiisi 32 pUHKOBOIO 03HAKOIO.

2.3. MapkeTMHI0Ba TOBApPHA MOJITHKA

2.3.1. Knacugixkauia moeapis

Knacudixkaris ToBapiB 3a XxapakTepoM CIIOKUBAHHSA:

- CIIOHUBY1 TOBapH, TOBAPH BUPOOHUYO-TEXHIYHOTO MPU3HAUCHHS,
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- TOBapu TPHUBAJIOTO KOPUCTYBaHHS, TOBapH KOPOTKOTEPMIHOBOTO
KOPHUCTYBaHHSI, TOCIYTH.

Knacudikaris ToBapiB a3 piBHEM peaiizallii KOHLEIIi ToBapy (piBHI TOBapy B
MapKEeTHHTY): TOBap 3a 3aJyMOM, TOBap y peaJbHOMY BHKOHAaHHI, TOBap 3
T IKPITITICHHSIM.

Knacudikaiiis crio)xuBYMX TOBapiB: TOBAPU MOBCSIKICHHOTO MONMUTY (OCHOBHI
TOBapu MOCTIHHOTO MOMUTY, TOBAPHU IMIYJIbCHOI KYMiBIi, TOBAPHU JJsI €KCTPEHHUX
BUIIAJIKIB), TOBapU MONEPEIHHOIO0 BHOOPY, TOBAPU OCOOIMBOTO MOMHUTY, TOBapH
NAacMBHOTO momnuty. [loka3HHKKM TOBapHOI HOMEHKIJIATypH: IIMpPUHA, TIHUOMHA,
HAaCUYCHICTh, TAPMOHINHICTB.

2.3.2. Konuenuisa s«cummeeozo yukiy mosapy

XKuTTeBUil LUK TOBapy: BUBEACHHS, 3pOCTaHHS, 3pLIICTh, 3aHENA.

Buau xpuBHUX KMTTEBOTO LIMKIY TOBapy (3 MOBTOPHUM LIUKJIIOM, I'peOiHIIEeBa,
TpaaMIliiiHa, MOJH).

2.3.3. Po3poonenna mosapy

Knacudikauis ToBapiB a3 piBHEM peaii3aiii KOHLEMLII ToBapy: TOBap 3a
3alyMOM, TOBap y p€aJIbHOMY BUKOHAHHI, TOBap 3 MiJKPITJICHHSIM.

ToBapHa Mapka: Mapo4Ha Ha3Ba, MAPOYHHUN 3HAK, TOBAPHUM 3HAK.

YnakyBaHHs ToBapy: GyHKIIIT yITaKyBaHHsI, Tapa, MapKyBaHHS.

2.4. MapKeTHHI0BA HIHOBA MOJITHKA

2.4.1. Ilpouec uinoymeopennsn

Etanu 1iHOyTBOpEHHS: MOCTAHOBKA 3aBIaHb LIHOYTBOPEHHS, BU3HAYCHHSI
MOMUTY, OI[IHKa BUTpAT, aHali3 I[iH 1 TOBapiB KOHKYPEHTIB, BHOIp METOIy
I[IHOYTBOPEHHS, BCTAHOBJICHHS KIHIICBOT ITIHHU.

3aBaHHs I[IHOYTBOPEHHS: MaKCUMI3aIlisi TOTOYHOTO MPUOYTKY, 3aBOIOBAHHS
J11epCcTBa 3a MOKa3HUKAaMU YaCTKU PUHKY, 3aBOIOBAHHSI JIIIEPCTBA 3a OKa3HUKaMU
SKOCTI TOBapy.

YWHHUKY LIHOYTBOPEHHS: METa NMpOJaBLs, COOIBAPTICTh, I[IHU KOHKYPEHTIB,
€JaCTUYHICTh nonuty (enactuyHuii Ta Heenactuunuii [TIOITAT).

MeToau MapKETHHTOBOTO I[IHOYTBOPEHHS: «CEpeIHI BHUTpATH IUTIOC
npuOyTOK»; 0€330MTKOBOCTI Ta 3a0€3MEeUeHHs LIJILOBOTO MPUOYTKY; CIPUHMAaHOT
L[IHHOCTI TOBapy; Ha OCHOBI PIBHSI MOTOYHMX I[1H, HA OCHOBI 3aKPUTHX TOPTIB.

2.4.2.ITioxo0u 0o yinoymeopenus

OCHOBHI TAXOAM 10 BCTAHOBJICHHS I[iH: LIHM HAa HOBHUH TOBap, y Mexkax
TOBApHOTO aCOPTUMEHTY, Ha JOTIOBHIOIOY1 TOBApH, HAa 000B’ I3KOBY IPUHAICIKHICTb,
3a reorpaiyHUM MPUHIUIIOM; 13 3HIYKKAMU 1 3aJ11IKaMU, JUIsl CTUMYJTIOBaHHS 30yTY,
JUCKPUMIHAIIIHI I[IHH.

2.5. MapkeTuHTOBa MOJIITHKA PO3MOLTY

2.5.1. BuzHaueHHs KaHAJIB PO3MOALTY.

2.5.2. ®yHKUIi KaHaIiB PO3MOJLIY: CTUMYJIOBaHHS 30yTy, BCTAHOBJIEHHS
KOHTAaKTIB, TNPHUCTOCYBaHHS TOBapiB, INPOBEICHHS IEPEMOBUH, OpraHizailis
TOBapOPYXY, DIHAHCYBAHHS, IPUUHATTS PUZHKIB.
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2.5.3. PiBHI KaHaJiB pO3MNOJUITY: HYJBOBHH, OJHOPIBHEBUM, JBOPIBHEBHH,
TPHUPIBHEBUI KaHAJIH.

2.5.4. Iloka3HUKU KaHAJIIB PO3MOALTY: TOBXHUHA, IIIUPUHA.

2.5.5. BuzHaueHHs cTpaTerii po3MmoAuly:  1HTCHCUBHHMA MapKETHUHT,
BUOIPKOBE  TPOHUKHEHHS, IUPOKE TPOHUKHEHHS, TACHBHUN MapPKETHHT.

2.6. MapkeTHMHI0Ba MOJITHKA KOMYHIKaIii

2.6.1. Komnnexc mapkemunzo6ux KOMyHiKauiil

KomMriiekc MapKeTHHTOBHX KOMYHIKAIIM: MOHSATTA Ta CTPYKTypa (pekiiama,
3B’SI3KU 3 TPOMAJICHKICTIO, CTUMYJIFOBAHHS MTPOIaXKy, OCOOUCTI IPOJIaXK1).

XapakTepucTuKa CKIAJOBUX KOMIUIEKCY MAapKETUHTOBUX KOMYHIKAIIIM:
peKiiaMa, 3B’SI3KH 3 TPOMAJICHKICTIO, CTUMYJIIOBAHHS MPOAAXKY, OCOOMCTI MPOAaxi.

2.6.2. Xapakrepuctuka moneni AIDA (Moaenb eheKTUBHOTO 3BEPHEHHS JI0
[IJTLOBOI ayAMTOPIi): 3BEPHEHHS Ma€ MPHUBEPHYTHU YBary, yTpuMaTd IHTEpeEC,
MOPYILIUTH Oa’KaHHS Ta CIOHYKATU JI0 31IMCHEHHS JIii.

Buan xoMyHIKaIlllfHUX KaHaJliB: KaHAJIM OCOOMCTOI KOMYHIKallll Ta KaHaJIH
HEOCOOMCTOT KOMYHIKAIIIi.

2.6.3. YuHHUKH, 1110 BU3HAYAIOTH CTPYKTYPY KOMILIEKCY CTUMYJIFOBAHHS: THUI
TOBApy YW PUHKY; THII CTPATETil MPOIITOBXYBAHHS TOBApy Ta CTpATeTisl 3aTydeHHS
CIOKMBAaYa JI0 TOBApPy; CTYIIHb TOTOBHOCTI TMOKYIIIS; €Tam JXHUTTEBOTO ITUKITY
TOBapy.
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